Clubs

District Health Assessment for Multiple District 330 through November 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 203 0 203 0% 1 1 0 6,536 0 6,536 343 232 111 1.73% 6,181 32 32% 4 21 100% 0% 0% 1% 34 14
330B 166 0 166 0% 0 0 0 4,889 0 4,889 224 104 120 2.52% 4,898 29 23% 0 0 0% 0% 0% 1% 0 0
330C 87 0 87 0% 0 1 -1 2,438 0 2,438 79 74 5 0.21% 2,411 28 28% 34 0 100% 0% 1% 2% 0 0
456 0 456 0% 1 2 -1 13,863 0 13,863 646 410 236 1.73% 13,490 30 28% 19 21 100% 0% 0% 1% 34 14
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District Health Assessment for Multiple District 331 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 0 1 -1 2,830 0 2,830 146 86 60 217% 2,735 39 1% 41 0 100% 0% 0% 1% 13 0
331B 85 0 85 0% 0 0 0 2,766 0 2,766 147 60 87 3.25% 2,666 33 24% 0 0 0% 0% 0% 0% 12 0
331C 53 0 53 0% 0 0 0 2,007 0 2,007 114 60 54 2.76% 1,883 38 11% 0 0 0% 0% 0% 0% 10 0 2nd VDG
21 0 21 0% 0 1 -1 7,603 0 7,603 407 206 201 2.72% 7,284 36 16% 4 0 100% 0% 0% 0% 35 0
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District Health Assessment for Multiple District 332 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 64 0 64 0% 0 0 0 2,134 0 2,134 83 30 53 2.55% 2,085 33 31% 0 0 0% 0% 2% 2% 11 0
332B 53 0 53 0% 0 0 0 2,456 0 2,456 104 63 41 1.70% 2,345 46 2% 0 0 0% 0% 0% 0% 10 0
332¢C 68 0 68 0% 0 0 0 1,877 0 1,877 93 36 57 3.13% 1,719 28 40% 0 0 0% 0% 0% 3% 11 0
332D 73 0 73 0% 0 0 0 2,516 0 2,516 143 39 104 4.31% 2,426 34 15% 0 0 0% 0% 0% 1% 12 0
332E 56 0 56 0% 0 0 0 2,073 0 2,073 87 37 50 2.47% 1,971 37 14% 0 0 0% 0% 0% 0% 10 0
332F 45 0 45 0% 0 0 0 1,445 0 1,445 90 45 45 3.21% 1,416 32 27% 0 0 0% 0% 16% 0% 0 0
359 0 359 0% 0 0 0 12,501 0 12,501 600 250 350 2.88% 11,962 35 22% 0 0 0% 0% 2% 1% 54 0
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District Health Assessment for Multiple District 333 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
333A 75 0 75 0% 0 0 0 3,384 0 3,384 135 59 76 2.30% 3,282 45 15% 0 0 0% 0% 0% 0% 12 0
333B 49 0 49 0% 0 2 -2 1,637 0 1,637 149 75 74 4.73% 1,612 33 22% 21 34 100% 0% 2% 8% 10 0
333C 133 0 133 0% 0 0 0 3,837 0 3,837 150 93 57 1.51% 3,881 29 31% 0 0 0% 0% 0% 2% 25 0
333D 53 0 53 0% 0 0 0 2,454 0 2,454 172 44 128 5.50% 2,297 46 15% 0 0 0% 0% 2% 0% 9 0
333E 79 0 79 0% 0 0 0 4,506 0 4,506 235 76 159 3.66% 4,052 57 6% 0 0 0% 0% 0% 0% 15 0
389 0 389 0% 0 2 -2 15,818 0 15,818 841 347 494 3.22% 15,124 4 20% 21 34 100% 0% 1% 2% 7 0
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District Health Assessment for Multiple District 334 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 119 0 119 0% 0 0 0 7,261 0 7,261 312 97 215 3.05% 6,881 61 4% 0 0 0% 0% 0% 0% 20 0
334B 81 0 81 0% 0 0 0 5,389 0 5,389 147 147 0 0.00% 5,480 67 6% 0 0 0% 0% 0% 0% 12 4
334C 80 0 80 0% 0 0 0 3,815 0 3,815 126 88 38 1.01% 3,783 48 11% 0 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 0 0 6,252 0 6,252 190 117 73 1.18% 6,101 63 5% 0 0 0% 0% 0% 1% 17 0
334E 52 0 52 0% 0 0 0 2,671 0 2,671 133 37 96 3.73% 2,584 51 10% 0 0 0% 0% 0% 4% 10 0
431 0 431 0% 0 0 0 25,388 0 25,388 908 486 422 1.69% 24,829 59 7% 0 0 0% 0% 0% 1% 73 4
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Clubs

District Health Assessment for Multiple District 335 through November 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 83 0 83 0% 0 0 0 2,220 0 2,220 105 41 64 2.97% 2,208 27 30% 0 0 0% 0% 0% 0% 11 0
335B 171 0 171 0% 1 0 1 6,948 0 6,948 508 105 403 6.16% 6,511 4 8% 0 0 0% 0% 0% 1% 29 13
335C 120 0 120 0% 0 0 0 4,251 0 4,251 224 92 132 3.20% 4,047 35 17% 0 0 0% 0% 0% 2% 24 0
335D 64 0 64 0% 0 1 -1 2,052 0 2,052 87 33 54 2.70% 2,020 32 16% 44 2 100% 0% 0% 3% 1 0
438 0 438 0% 1 1 0 15,471 0 15,471 924 271 653 4.41% 14,786 35 16% 44 2 100% 0% 0% 1% 65 13
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District Health Assessment for Multiple District 336 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 148 0 148 0% 0 0 0 6,351 0 6,351 299 139 160 2.58% 6,433 43 9% 0 0 0% 0% 0% 2% 27 10
336B 95 0 95 0% 0 0 0 3,294 0 3,294 246 70 176 5.64% 3,174 35 18% 0 0 0% 0% 3% 0% 0 0
336C 96 0 96 0% 0 1 -1 3,467 0 3,467 394 105 289 9.09% 3,242 36 18% 28 10 100% 0% 0% 0% 12 5
336D 95 0 95 0% 0 1 -1 3,481 0 3,481 341 84 257 7.97% 3,281 37 16% 34 14 100% 0% 3% 1% 17 7
434 0 434 0% 0 2 -2 16,593 0 16,593 1280 398 882 5.61% 16,130 38 15% 31 24 100% 0% 1% 1% 56 22
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District Health Assessment for Multiple District 337 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 0 0 6,062 0 6,062 458 104 354 6.20% 5,174 52 3% 0 0 0% 0% 0% 1% 20 5
337B 69 0 69 0% 0 0 0 3,036 0 3,036 139 92 47 1.57% 3,012 44 12% 0 0 0% 0% 3% 3% 12 0
337C 82 0 82 0% 0 0 0 4,412 0 4,412 176 106 70 1.61% 3,920 54 9% 0 0 0% 0% 0% 0% 0 0
337D 78 0 78 0% 0 0 0 2,497 0 2,497 156 80 76 3.14% 2,377 32 31% 0 0 0% 0% 0% 3% 0 0
337E 57 0 57 0% 0 0 0 1,762 0 1,762 141 42 99 5.95% 1,669 31 26% 0 0 0% 0% 2% 0% 10 0
402 0 402 0% 0 0 0 17,769 0 17,769 1070 424 646 3.77% 16,152 44 14% 0 0 0% 0% 1% 1% 42 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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